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WORK PLAN
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Erasmus + K2 "(risis and Risks Engineering for Transport

Services - CRENG"

for the first project year frem 15.11.2018 to 15.11.2019

No Aetivity |
1 | Desizn and sign of Futcership Agesement
3 Acsignment of responsible persans s a workgroup of the projeet ued (s
approwvil by the oedee of the vector
|3 | Preparstion ol inernal ectiviry plan of the project
4| Sclesting deparuments and stakcholders invalved in the project
5 | Developing dissemination plan fa: the tirst year of the project 154014212
o Creating a prajee! page on the Criversity websie and -egclarly uplating 13.003,201
iL
7 | Bueporling in Lo the coordinanor's request hcounhout the year
& | The mnelysis 0 curent cortewls ot CTECA 1502200
g Orgunication of mebility of participar.ts ol the ceordination mzeting in 15.01.201%-
Warsaw Polytechnic (Paland) 15.02.2019
I [articipal ion in Lhe enardination meerng a the Warsaw Palylectinic ITO22018
Vniversity [I'oland! 2209 |
i Coraducting & seminar on presentatinn ol the peoject tor teashers and 15432414
L stugdents an the Pugully wl Lisht Industry and Lagistics
1 Develapmenl uf criterie for the choice of teachers-dlevs npers of 01052008
T | dssiplines
1% | Belection ot teaching staff’ 2030s |
14 | Conduction of meedng wich teaching stall 032019
15 Oryanization ol the mobility of the participenls of the training at th U1A52HY-
Berlin e T
TS " Rzpart on the status ol the project implementalion ala vosedination
meeting at the Beelin Technical Universily
17 Camducting workshops tor the transfer of kniwledee gainsd during che 15102014
training -
15 | Registraion Praject documents by Mintsry of Justice 15102018
19 Lenelepment ol dikurmentation for the ereation ul the lubuoreloey 507205
CRENG LAB and CRENG Service Olce
20 | Developme:st of docurmentition lir the supply of equipment r CRENG 15082014 \
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Work group

No

1
co-ordinator

2
administrator

3
academic leader/
specialist

4
dissemination
manager

5
financial
manager

Name, Surname,email

Orkhan Vatankhah

Position

Director of Centre for Science
and International Affairs

Responsibility

(WP, tasks according to the work plan)
WP1, WP2,WP3,WP5

Ulviyya Mammadova

Project specialist at the
Centre for Science and
International Affairs

WP1, WP2,WP3, WP4,WP5

Sadir Guliyev

Vice-Dean at Faculty of Light
Industry and Logistics

WP2, WP3, WP4

Rasim Aliyev

PR consultant

WP4

Seymur Sadikhov

Accountant

WP2, WP5

CA



Courses to update

Name of the
course to be

New technologies
and big data for
innovations in crisis

and risk
management + IT
Security

Person/teacher/department/faculty
responsible for the course upgrade

Nofal Hajiyev, Ababil Nagiyeva/

Department of Computer Engineering and

Telecommunication

‘What has to be
upgraded in the
course?

Adding ECTS to course
curricula  which increases
the  transparency and
readability of the
educational process and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a

learner-centered approach.

Deadlines

30.04.2020

educational _proce
thus plays an effective role
in stimulating change and
‘modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a
learner-centered approach.

Risk and crisis
forecast, Analysis
and Reduction
Methods and Tools

Azer Huseyn/ Department of Public
Administration

Adding ECTS to course
curricula  which increases
the  transparency  and
readability of the
educational ~process and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered to a
learner-centered approach.

Disaster
preparedness =
challenges,
principles,
recourses, systems
and tools

D

Shahla Nuhuyeva, Farida Verdiyeva/
of i Engi i

30.04.2020

Adding ECTS to course
curricula  which increases
the transparency  and
readability of the
educational process and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a
learner-centered approach.

Adding ECTS to course
curricula  which increases
the transparency  and
readability of the
educational process and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a
learner-centered approach.

30.04.2020

Hazard Farida Verdiyeva, Immi Aliyeva/

: o Ern A
Humanitarian Farida Verdiyeva, Nihat Gazanfarli/
logistics and Department of Environmental

transport services in
disasters conditions

of

Adding ECTS (o course
curricula which increases

Engineering and Logistics

the and
readability of the
educational  process and
thus plays an effective role
in stimulating change and
‘modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a
learner-centered approach.

30.04.2020

30.04.2020

Safety Management
and Incident
Investigation

D

Farida Verdiyeva, Immi Aliyeva/
of Envi ineeri

Adding ECTS to course
curricula  which increases
the  transparency  and
readability of the
educational process and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered to  a
learner-centered approach.

Emergency
Response & Crisis
Management

D

Farida Verdiyeva, Shahla Nuhuyeva/
of Envi ineeri

30.04.2020

New challenges for
crisis  and  risk

Gazanfarli Nijat, Turkhan Mammadyarov/
Department of Mechanical Engineering and

Adding ECTS to course
curricula which increases
the transparency  and
readability of the
educational process and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered to  a
learner-centered approach.

30.04.2020

Carrier Managing, Gazanfarli Nijat, Turkian Mammadyarov/
Soft  skills for Department of Mechanical Engineering and
engineer, basics of Logistics

technical creativity

Adding ECTS 1o course
curricula which  increases

educational process and
thus plays an effective role
in stimulating change and
‘modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a
leamer-centered approach.

30.04.2020

Health, Safety &
Environmental
Management
Systems

‘Ahad Nabiyev, Eldaniz Bayramov/
Department of Food Engineering and
Technology

Adding ECTS to course
curricula which  increases
the  transparency  an
readability  of  the
educational process and
thus plays an effective role
in stimulating change and
modemnization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to @
leamer-centered approach.

30.04.2020

Project Nijat Aghayev / Department of
Management

open
communication and
team-working

Adding ECTS 1o course
curricula which increases
the transparency  and
readability  of  the
educational  process  and
thus plays an effective role
in stimulating change and
‘modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered 1o a
learner-centered approach.

30.04.2020

management  in Logistics

logistics systems

Supply chain | Gazanfarli Nijat, Turkhan Mammadyarov/
and | D of i incering and

networks Logistics

‘Adding ECTS fto course
curricula  which increases
the transparency and
readability of the
educational  process and
thus plays an effective role
in stimulating change and
‘modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to  a

learner-centered approach.

30.04.2020

Research  methods
and  professional
development

Nijat Aghayev / Department of
Manag

Adding ECTS to course
curricula which  increases
the transparency  and
readability  of  the
educational  process  and
thus plays an effective role
in stimulating change and
modernization, because its
implementation encourages
the paradigm shift from a
teacher-centered  to @
leamer-centered approach.

30.04.2020

Adding ECTS to course
curricula which increases
the transparency  and

ili of the

30.04.2020




Criteria for teacher selection for trainings

The project election committee carefully identified and agreed on a set of written selection
criteria to evaluate teachers for their effective job performance in the intended project. Therefore,
the teachers were identified based on the following selection criteria:

Having a desire and opportunity to
participate, and wishing to acquire
new knowledge and skills;

Having ability to apply the methods
and practices presented in the
project, and actively engaged in the
development of curricula;

Obtaining practical work experience
in a particular field;

Expressing a strong desire to engage
in dialogues and discussions;

Having an appropriate time for
active participation in the trainings;

Excellent leadership. interpersonal,
communication skills, including an
ability to interact effectivelv with
colleagues, students and
stakeholders.

Providing support to those involved
in the development of curricula and
resources

Contributing professional expertise
to enhance curriculum or resources
Proficiency in English language

Thus, teachers with great willingness to participate in the project applied with an application and

the applicants meeting the above-mentioned selection criteria were interviewed by the election

committee and 12 teachers were selected out of 30 interested teachers as a result.

urEca



Teacher that will develop new courses

Co-funded by the
Erasmus+ Programme
of the European Union

Teachers who will develop new courses at UTECA

Name of the course to be Responsible Department Responsible person
developed

Human Factors in Design & Department of Mechanical Sadir Guliyev

Operations engineering and Logistics

Informational-Analytic  and | Department of Computer Engineering | Nofal Hajiyev
Diagnostics for Socio-technical | and Telecommunication
System

Risk and crisis engineering of | Department of Mechanical | Nijat Gazanfarli
Transport systems engineering and Logistics




Equipment & Software

‘ Co-funded by the
Erasmus+ Programme
‘ of the European Union

Table 3. Responsible persons for the installation of the equipment & software

Equipment/Software Name of the Occupation of the Contact information of
person(s) responsible the responsible persons
responsible for the persons
equipment/software

mstallation

Equioment purchase Seymur Sadikhov Accountant seymursadigli@gmail com

Software installation Nofal Hajivev IT specialist haciyev.nofel@gmail.com

UTECA




Dissemination plan

Co-funded by the
Erasmus+ Programme
of the European Union

Karyoes buraden besban i

DISSEMINATION PLAN

Erasmus + K2 "Crisis and Risks Engineering for Transbort
Services - CRENG"

for the first project year from 15.11.2018 to 15.11.2019

T'he plan is based on the overall strategy for di inating and impl ing the results of

the CRENG project, approved at the first coordination meeting, 1o prov ide a link between
the three components of the strategy: "target groups", "communication channels” and

"events"

Project Target Groups

1. Students of related and unrelated specialties of UTECA:

2. Teachers of related and non-related specialties of UTECA and other universities:
3, Scientists

4. Future employers of graduates of the CRENG Master's Program:

5. Potentinl training participants of CRENG SO:

6. Authorities at local and state level

7. Public organizations

Ch Is of ication with target groups

1. Local, regional and national mass media;

2. Official website of the project;

3. Official promotional materials (leaflets, flyers, roll-ups, ete.);
4. Social networks;

5. Local, regional and national confererices.

Action Plan for Disseminating the Project Results

T e T e ]

Co-funded by the
Erasmus+ Programme
of the European Union

Sl
==

Kurposs baradin bashrp !

Web-based dissemination
[ Creation of a web page of the project on the university’s website
| with links to the project site hitps://www.creng.cu
2 Creating a contact list of project stakebolders and interested parts
for newsletters by c-mail, via social networks {Facebook,
Linkedln, Instagram) and messengers (FB  Messenger,

15.09.2019

15.08.201%

Co-funded by the
Erasmus+ Programme
of the Eurcpean Unicn

~publication of an article in university newspaper

2 | Distribution of promotional materials: lenflets, booklets, poster, throughout the
ofe year

Plan of Measures to Ensure the S bility of the Results of the Project

| WhatsApp. Viber) I | =
3 Creation of content in social networks: on the pages of the | post per month [ — — e — Pesiod! |
project. the university and the involved departments (faculties, N ' Measure frequency of
__| departments, unions, intemational departments, ete.) . I» s 9% exccution |
} 4 Regular posts, event plans, planned in the framework of the | during the year ‘ [T~ Creating CRENG Service Office * - AT___ 2019 |
| project o o o RS, o 2 ENG Service Office equipment =5 _ [ 15112019
|3 Providing information at the request of the website administrator | | mailing per >

for its regular updating (pecsentation of events, links and articles, | month, or as

| posts in social networks, ete.) .oyl A | needed
Event-based dissemination
[1 Appointment of the responsible person for the implementation of | 15 04
- 15.04201%
| the plan ot UTECA - : IR |
2 Conducting a presentation of the project for teachers at the 2
5 < 30.05.2019
| Faculty of Light Industry and Logisties PR :
“anducting & presentation about project activities in the 30.04.2019

ernational conference of U TECA

Dissemination meeting of the project fof top management of [ 25.09.2019
_|UTECA £ Ty 1 £ =
& Conducting a presentation of the project for studeats at the
Faculty of Light Industry and Logistics and any other specialtics 15.10.2019

interested in project

T Conducting & workshop for the transfer of knowledge gaincd

during the training in Berlin for all interested parties of project 30.09.2019
results R =
8 Conducting a workshop !'m the lxl-.msfcr of knov'\'lcdﬂ_.h' Ba_iﬂfd depending on
during the training in EU for all interested partics of project training date
| [resuin B SIS S IS
l* i Traditional dissemination

N ; Publications in mass media and scientific publications: 3
| 30.10.2019

n meeting of the project for UTECA teaching stafl .‘7'-0.05.;0]97 |

* CRENG Service Office s n division of the University, which is designed to: provide
communication between the 1arget groups of the peoject inside and outside the consortium;
dissemination of project results; ersuning the sustainabality of project results after its completion.

Project Coordinator: 0. M. Vatankhah

Project Administrator: U. D. Mammadaova.

UTECA




Schedule of dissemination events

= @ UTECA - ( f.w:F;:‘-;:
v / @ .4 .'.}.‘ nus
b o

Schedule of Dissemination events

1 Appointment of the responsible person for the implementation of 042019
the plan at UTECA

2 Conducting a presentation of the project for teachers at the 30.05.2019
Faculty of Light Industry and Logistics

3 Conducting a presentation about project activities in the 30.04 2019
international conference of UTECA

4 Dissemination meeting of the project for UTECA teaching staff 10.09.2019

5 Dissemination meeting of the project for top management of 25.09.2019
UTECA

6 Conducting a presentation of the project for students at the 15.10.2019
Faculty of Light Industry and Logistics and any other specialties
interested in project

7 Conducting a workshop for the transfer of knowledge gained 30.09.2019
during the training in Berlin for all interested parties of project
results

8 Conducting a workshop for the transfer of knowledge gained depending on
during the training in EU for all interested parties of project training date

results




Non-consortium organizations

Co-funded by the
Erasmus+ Programme
of the European Union

The List of Non-Academic Partners and Potential Employers

Z,
°

Company/ Organization Webpage

1 Baku International Sea Trade Port www.portofbaku.com
2 Shamkir Agro Park Logistics Center www.shamkiragropark az/lang/en/change
<1 | Azerbaijan Caspian Shipping Company www.asco.az'en’

= 39| BM Logistics www.bmlogistics.az

< | AZ Logistics & Management Services www.azlogistics.az

L TSL GROUP www.tsl.az

7 ABA Logistics www.abalogistics.az

8 SOCAR WWW.SOCar.az

L2 Azersun Production and Logistics Center WWW._azersun. com

101l Veyseloglu Logistic Center www.vevseloglu.az

15 8 Avrora Logistic Center WWW.azexport.az

i 2| Coca Cola Ganja Branch WWwW.coca-cola.az

1 5| Gazakh Cement Plant WWW.qgazaxsement.com




Implemented dissemination activities

Presentation of the project for teachers at the Faculty of Light Industry and
Logistics http://uteca.edu.az/index2.php?seh=xeber&etrafli=884&dil=az




Implemented dissemination activities

Presentation about project activities in the international conference of UTECA
http://uteca.edu.az/user_data/files/ CRENG%20Project(1).pdf

T=CA




Implemented dissemination activities

Link to your university website, where you posted information about the participation in the project
http://uteca.edu.az/user_dataffiles/ CRENG%Z20Project(1).pdf

ki gey var ki.sonu gériinmaz Agil va bilik.

Hz.9li (3)

= = )

A UTECA-da
8 (\ r o= abituriyentloar iigiin
ola fiirsat!

- yeni ixtisaslar
- 150 balla gabul
- rektor taqaiidii

18 Our University V&l a2 &2 2 w2

CRENG Project

Center of Science and International Affairs supports the intemational activities of all faculties, departments,
offices, centers and organizations at Azerbaijan Technological University, promotes UTECA and its faculty to
international audiences and works to increase the visibility of UTECA's intemational activities around the world
We work to make UTECA a more global university. Wider objectivce of our center is to provide opportunities for
international recognition of University.

Our main objectives are as follows:

Co-funded by the
Erasmus+ Programme
of the European Union

Crisis and Risks Engineering for Transport Services 598218-EPP-1-2018-1-PL-
EPPKA2-CBHE-JP

Project acronym: CRENG

Cross Regional Multi-Country Joint Project

Priority — Transport Services

Project duration: 15 October 2018 — 14 October 2021

EU funding instrument: European Neighbourhood Instrument (Erasmus+: KA2
CBHE)

Erasmus+ (CBHE) grant amount: 999949,00€

Target groups: university students, employers
Grant holder: Warsaw University of Technology Poland

JI'YUTECA

Coordinator and General Manager: Prof. Marianna Jacyna



Questionnaire for students

Questionnaire will be conducted in
October 2019




Quality Assurance Plan

Co-funded by the
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W ~ 15112008 |
{5 Preparation of reports on monitoring the quality of project | Every 6 months

- Ce-funded by the
géc‘é - Erasmus+ ngmmme'
of the European Union

Co-funded by the
Erasmus+ Programme -
of the European Union

~TThe first| Second | The first| Second TThe first| Second ‘l

f ' half’ f| half half of the | half
. results, providing reports to the coordinator’s request and make | from the start of | :ﬂacnr‘“ hat ,,;,‘,: \cnr" > year |
Quality Assurance Plan them open access for the project team. the project, Periodic report| “ 1 — pe—
) o . ~ 15112018 lhmicd on internal | 15.05 15.11 15.05 15.11 15.05 15.11
Erasmus + K2 "Crisis and Risks Engineering for Transport qudit reponts T i | [
S S8 ; s uality of educational content Monitoring  of
Services - CRENG" Plan of measures to ensure the quality ucat [ mewly - updsted -
for the period from 15.11.2018 to 14.11.2021 M Period | B % IS B
T Creation of an expert group for the assessment of the quality of MMonitoring_ of | e T | 1508
i 4 . g | cational ¢ is bei clopes ithi ] 5.05202 i srati o
The plan s based on the overall CRENG Quality Assurance Strategy and the ;iﬁg:r:;;';:'{:: 'ZE;(I}‘_N = t:;‘fﬁ?e“k“d or.updatod within the A0 ﬂ:ész‘ r:((;m 3 ‘ I | !
recommendations approved at the first coordination meeting to provide 2 [Development of proc ~evaluation criteria and method for | R | [Annual report | |_15.11 | 1511 | Lih
communication between the three components of the strategy: "largel groups”, assessing the quality of educational content. LS00 Interim report | ! S D [ ——
"communication channels” and “activities" 3 Conducting & workshop for content development tutors and a ) Final report 1 | == ) = | | 15.1)

group of experts to get acquainted with:
» content quality assurance system adopted in the project:

Plan of measures to ensure the quality of project results % ECTS system:

A4 ,
15.09.2019 Project Coordinator: 0. M. Vatankhah

p ) . s and suldedings: e quality of hi
IN = - Mensare = Period > Z:;:‘::T»; and guidelines for ensuring the quality of higher N - R nr i
oltment of responsibl i i S i N :

'[?:;uﬁnx the Lum““pgrj:m.’cmecmﬁ_lw the; Wirking - piclags 30.04,201% 4 Conducting an analysis of current curriculum content at UTECA:

3 | Creation of an internal expert group — Y of : - ussessing the quality of existing content, compiling a list of .

112 ‘pojgglrrgr}g!li._dLA Tn R T 15.05.2019 disuplinli-ﬂ lh.nqwn be updated :mtd incorporated into the CRENG ok

3 | Development of the procedure, evaluation criteria and method for —— | | Master's Program. = oS 1 —~
assessing the quality of project results (including the 3 Development of a plan for updating current educational content
development of questionnaires, forms of quality monitoring at UTECA in accordance with cstablished quality criteria:

reports) in the following arcas: 15.05.2019

¢ £ appointment of responsible teachers, development of update
- the importance of project results

sehedule, approval of the reporting form

2 offaativ ¢ . f il . | — - i L .
:;;“'\',‘ '"“: of r"“’lf“ ".’:”i’"m".“(‘”""' 15.05.2019 [ Establishing 2 schedule for monitoring the quality of educational | According to the
% ampicfgméjgﬁi S:"c: od s racs content, synchronized with the schedule of updating current and | curriculum
- sustainability of project results developing new educational content, de;;h)g:l):m
- communication between the consortium members e ey R = = ) N
- dissemination of project results 7 Preparation of reports on the monitoring of the quality of | According to the
|| - project management 3 educational content, reporting on the request of the coordinator curriculum
3 Condugx_ing a workshop tor the UTECA project working group T 15.11.2019 T and share the results with the project team. development
____ on familianzation with the project quality assessment system A schedule

I Establishing a schedule for monitoring the quality of project | Every 6 months — —
implementation, which is synchronized with the schedule of | from the start of 7 U I =CA
_| preject reporting (see schedule for monitoring project activities), | the project. | Schedule of Monitoring of Project Activities
[Typeofreport | 1) A . B [ 2021 ==




CRENG Quality Group

Co-funded by the
Erasmus+ Programme
of the European Union

Table 4. Quality group

+
Name, Surname Occupation Organization Contact info
(email)
Dean of the Faculty of Azerbaijan
Nazim Valivev Light Industry and Technological n.veliyev@uteca.edu.az
Logistics University
Head of the
Department of Azerbaijan
Tofig Gojavev Mechanical Technological t.qocayev(@uteca.edu.az
Engineering and University
Logistics
Head of the Quality Azerbaijan
Asiman Ilvasov Assurance Technological a.ilyasov@uteca.edu.az — —
Department Universigtly i - 1 =CA




RENG Service Office

“TOSDIQ EDILMISDIR’ 1. UMUMI MUDDSALAR

Azarbaycan Texnologiya Universtetinin 11 CRENG Servis ofisi (bundan sonra bu Ssasnamanin magsadleri Ucin Ofis
Elmi Surasinin 00/00/2019-ci il tarixli adlandirilacaqdir) “Azarbaycan Texnologiya Universteti'-nin {bundan sonra bu
Dsasnamanin magsadlari Ggln UTECA adlandirilacagdir) tarkibinda faaliyyst gbstaran
qeyri - funksional struktur bélmadir.
12CRENG Servis Ofisinin strateji magsadi layiha baga ¢atdigdan sonra layihanin
naticalarinin inkisaf etdirilmasi GgUn sarait yaratmag va layiha ¢arcivasinda qurulmus
Rektor Iaboratoriyanin saxlanimasi va inkissfi Ggln vasait 2xnini asanlasdirmaqdir. CRENG
prof. Akif Siileymanov Servis Ofisinin hiqugi formasi universitetin struktur bdimalarindan fargli hiqugi saxs ol
abiler. CRENG Servis Ofisi eynizamanda mazunlar Ggdn yeni kurslanin planlagdirimasy
taskil edilmasi va keyfiyyats nazarstindan da masul olacag.

iclasinin 00 Ne-li protokoluila

13 Ofis faaliyystinds “Tahsil " va “Elm " Azarbaycan Respublikasinin
ganunlaning elm va tahsil sahalarina aid Azarbaycan Respublikasi Prezidentinin farman
va sarancamlaring Azarbaycan R i Nazirlsr Kabinetinin aidiyyati garar va

sarancamlaning Azarbaycan Respublikasinin tahsil szhasi Gzrs markazi icra hakimiyysti
organinin aidiyyati garar, sarancam va amrlarini faaliyysti ila bagh mivafig
ganunvericilik va normativ-hdquqgi aktlariny UTECA-nin nizamnamasini va bu

EE= i
U I =CA Dsasnamani rahbar tutur.
ST 0 THOOLDeY 0 ALiasEY 2. OFISIN STRUKTURU

2.1 Ofisa rahbarliyi onun mudiri hayata kegirir va bilavasita Magin mUhandisliyi va logistika
kafedrasinin midirina tabedir.

22 Ofisin midiri havals olunmus vazifslerin yerina yetiriimasi va hiquglarin hayata
kegirilmasi Ggln gaxsan masuliyyst dagtyir.

23. Ofisin madiri ali tshsilli xarici dil bacariglan olan bu sahads i tacriibasina malik

olmahdir.
=5 b 5 = 24. Ofisin amakdaslarinin vazifalari bu Dsasnamaya, vazifs talimatlarina, hamginin UTECA-
AZOSRBAYCAN TEXNOLOGIYA UNIVERSITETI nin garsisinda qoyulan vazifalara uygun olaraq bolisdGralir.
CRENG SERVIS OFISININ 25. Ofisin miidiri va amakdaslan ictimai asaslarla faaliyyst géstarir.
OSASNAMSSI 3. OFISIN SAS FUNKSIYALARI

31 Talim kurslarinda ehtiyacin miayyanlasdirimasi  bunun Ggln hadaf taskilatlarin
siyahisi kicik biznes, genis regional muassisaler, yerli nagliyyat idaralsri va s arasinda
musyyanlagdirimsalt tslim kurslar asasan, regional aspektlara yonaldilmsli va talim
mévzulanini miayyanlesdirmak Ggln sorgular kegirilmalidir.

32 Ug ganlik talim kurslarinin tagkilc

33 Maraglh taraflarin calb edilmasi va universitet va maragl tarsf arasinda migavilalarin
imzalanmasc

Ganca - 2019 34 Universitetin akademik heyati tarafindan layiha carcivasinds yaradilacag tadris
muhitindan istifada etmakla yeni kurslan kegirmak: Har bir dinlayiciys rasmi sertifikati
taqdim olunacaq.

35 Kurslar kegirildikdan sonra kurs istirakgilari arasinda dayarandirma sorgusu kegirmak
36 CRENG sahasinda ehtiyaclarin marketingi va maxtalif hadaf gruplan Ggin muvafig
xidmatlar hayata kegirmak
7 Universitetin mdvcud talim programini analiz etmak, kdhnalmis tadris programini
dayigdirmak va yenilamak:
3.8 Sanaye mdassisalarinin, nagliyyat va logistika sirkatlerinin pegakar kadrlarin talim
ehtiyaclarini Syranmak,
33 Maraglanan tagkilatlarin va sponsorianin axtargini etmak;
3.10 Konsorsium daxilinds va xaricinda AB va Azarbaycan universitetlari arasinda alagslar
tamin etmak

w

4. HESABATLIQ
41 0fis tarafindan ofisin faaliyystina nazarst edan Magin muhandislyi va logistika
kafedrasinin midirina hesabat tagdim olunur.
5. MADDI M3SULIYYST

5.1 Ofis mudiri struktur bo ina aid bu ilz musyyan edilen vazifs va
funksiyalarin vaxtinda va keyfiyystls yerina yetirimasi fardi malumatlarin gorunub
va iallg: Gzra biavasit liyyst dasryir.
5.2 Ofisin nin Iiyyati onlarin vazifa talimatlars ils mUsyyan edilir.
5.3 Ofisin slari bu ils maayy: 5 hugqug va vazifslari hayata

kecirarkan, salahiyyatlsrini yerina yetirarkan UTECA-nin  maraglarini 6z saxsi
maraglarindan Ustin tutmahdiriar.

54 Ofisin amakdaslari onlarin dlizgin olmayan harakatleri va ya harskatsizliklari
naticasinds UTECA-ya daymis zarara gora qUwvvada olan ganunvericiliys mivafig olarag
maddi masuliyyst dagnirlar.

6. QARSILIQLI SLAQSLAR (XIDM3TI MUNASIBSTLOR)

6.1 Ofis 6z vazifs borclarinin va funksiyalarinin icrasini tamin etmak magsadilz 6z igini
UTECA-nin digar struktur bdimaleri habels UTECA-nin nazdinda olan tagkilatlar ils
qargilgh alaga qurur;

6.2 Ofisin Sszasnamasini rahbar tutaraq, struktur bdimalsrindan vazifs borclarinin yerina
yetirimasinda kdmayin gostarimasini talab edir.

7. YEKUN MUDDSALAR

7.1 Bu 9zasnama UTECA Elmi Surasinin garari ils Rektor tarafindan tasdig edilin

7.2 Bu Dzasnamaya slava va dayisikliklar UTECA Elmi Surasinin garari ils Rektor tarafindan
edilir.

73 Azarbaycan Respublikasinin  ganunvericiliyi UTECA-min  nizamnamasi ils bu
Dsasnamanin middaalan arasinda ziddiyyst yaranarsa birincilar Gistiin hiiauai alivvava
malikdirlar.

74 Azarbaycan Respublikasinin  ganunvericiliyina ¢

in har hansimuddsasiila g icilik
muddaa qUvvadan dismis hesab edilir.

I YUTECA



Communication

We do not have problems in communication with other PC
universities, EU partners and the Coordinator. In case of Coordinator
and other EU universities we use email, Skype, WhatsApp. But in
case of partners from Azerbaijan we organize monthly basis meetings
with local project coordinator, institutional project coordinators,
academic staffs and other project members to discuss implementation

of project and share information among us for having up-to-date

information regarding project progress. ‘
uieEca



Thank you for you attention!

ORKHAN VATANKHAH
Director of the Center for Science and
- gg;‘::g:f g:’og’;mme International Affairs
of the European Union Azerbaijan Technological University

Email: o.vetenxah@uteca.edu.az




